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DIPLOMA IN MANAGEMENT AND LEADERSHIP (DLM)

THE PROGRAMME STRUCTURE

The Programme shall be divided into semesters as follows:

Year 1: Semester 1

COURSE CODE |COURSE TITLE Lecture Credit

Hours Hours
DCU 100 Communication skills 36 3
DCU 101 Social Skills 36 3
DCU 102 Introduction to Financial and Cost Accounting |36 3
DCU 103 Basic Business Statistics 36 3
DCU 104 Introduction to ICT and Ethics 36 3
DCU 105 Principles of Entrepreneurship 36 3

Year 1: Semester 2

DCU 106 Fundamentals of Project Management. 36 3
DCU 107 Practice of Management 36 3
DML 100 Introduction to Strategic Management 36 3
DML 101 Introduction to Human Resource Management |36 3
DML 102 Procurement and Supply Chain Management (36 3
DML 103 Team Leadership and Group Dynamics 36 3

Year 2: Semester 1

DCU 108 Introduction to Business Plan 36 3

DCU 109 Basic Research Methods 36 3




DML 104 Introduction to Operations Management 36 3
DML 105 Introduction to Marketing Management 36 3
DML 106 Principles of Leadership 36 3
DML 107 Professional Ethics and Conduct. 36 3
Year 2: Semester 2

DCU 110 Industrial Attachment 72 6
DCU 111 Project 72 6
TOTAL 790 66




